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Purpose

The purpose of this document is to provide background information about The Learning Network for Senior Services (TLN) and give specific information about the courses offered.

· Features and Benefits of TLN 

· How To Complete A Course
· Current Courses and Course Objectives
· TLN Content Development Team
· Subscription Information
Features and Benefits of TLN
· Each course provided in the learning network is based on intellectual property written by a team of knowledgeable experts.

· The structure of each course is consistent, and the user-friendly design improves comprehension of the lessons.  Each course conforms to a standard teaching and learning model so that the learning experience is extremely productive.
· Each course contains a ten-question test to check for understanding.  The questions are randomly selected from a larger pool of questions to reduce cheating and increase comprehension.  70% is the default passing score.  The passing score can be modified to meet each subscriber's needs.
· Access to the training is available 24 hours a day, 7 days a week using any Internet connection.  This process significantly reduces staff development preparation, and saves time and travel.
· Detailed and summary course completion records can be reviewed and printed by each user.  Certificates can be printed when a course is successfully completed.

Completing a course…is simple!
Sign-on Procedures: Each participant or administrator accesses www.tlnseniorcare.com from any personal computer that has an active Internet connection and browser.

Registration: Each participant completes a short registration form to enroll for the training.

Course Selection: The participant selects a course from an extensive list of options.  Each course is designed to be completed in one hour.

Each course includes:

· Learning objectives outlining the course content.

· Short readings that teach the lesson and demonstrate the desired outcomes.

· 10-question multiple-choice test to verify the participant's knowledge of the lesson.

· A Certificate of Completion when the user achieves a passing score.
Transcript and History Update: After the participant completes an assessment, his or her records are automatically updated.  Courses taken and date of completion are tracked.  The facility will also be able to track the records for all its participants to ensure compliance and accountability.

Current Courses and Course Objectives
Caregiver Courses

Course IS01:  Residents' Rights

In this course, the participant will…

· List five basic human rights.

· Know what additional rights are given to residents in long-term care facilities.

· Discuss the difference between guardianship/durable power of attorney/conservator. Identify examples of abuse, neglect, and exploitation.

· Understand the consequences of violation of these rights.

· Describe the functions of the Resident Council.

Course IS02:  Accident Prevention

In this course, the participant will…

· Describe risks to the safety of older adults.

· State ways to reduce the risk of accidents for older adults.

· Describe ways to prevent the most common accidents, including falls, burns, poisoning, and other hazards.

· Describe ways to protect yourself in the long-term care environment.

· Discuss facility policies and procedures for reporting accidents involving residents/visitors/staff.

· Describe what to do if a resident leaves the facility without the knowledge of staff (elopement policies and procedures for the facility).

Course IS03:  Psychosocial Needs of the Elderly

In this course, the participant will…

· Recognize the developmental stage tasks of the older adult.

· Understand the common adjustments that happen with aging.

· State seven myths of aging.

· Discover strategies that caregivers can use to bring joy to the older adult.

· Understand how a decline in the five senses impacts the older adult's ability to communicate.

· Discuss tips for communicating with residents.

· Differentiate between isolation and solitude.

Course IS04:  Fire Safety and Prevention

In this course, the participant will…

· State the three elements needed to create a fire.

· Discuss some causes of fires in long-term care facilities.

· Describe the steps to take when a fire occurs.

· Describe the different types of fire extinguishers.

· Describe how to use a fire extinguisher.

· State where to take residents in case of fire.

· Discuss fire prevention strategies.

Course IS05:  Lowering Your Stress Level

In this course, the participant will…

· Define stress.

· List ways stress affects you.

· Understand how you deal with stress.

· Discuss where your stress level is on the "Social Readjustment Rating Scale."

· Describe implications of your stress level, and identify your reactions to stress.

· Describe ways that you can better deal with your stress.

· Describe burnout and how to fight it.

· List resources in your facility/community that are available for you.

Course IS06:  Infection Control

In this course, the participant will…

· Describe how infections are spread.

· Discuss why infections occur at a higher rate in older adults.

· List the most common infections for older adults.

· Discuss three communicable diseases of concern.

· Describe two levels of precautions–standard precautions and transmission-based precautions.

· Describe barriers to infection and how to use them.

· Identify ways to protect yourself and residents from infections.

· Describe what you will do if you are exposed to a blood-borne infection.

· Discuss the proper way to handle waste and how to keep the environment safe from hazards.

· State where to find your facility's policies/procedures/program on infection control.

Course IS07:  Basic Communication Skills

In this course, the participant will…

· Identify five important elements of an effective helping relationship.

· Identify five factors that impact the quality of caregiver-resident and caregiver-caregiver relationships.

· State three group roles and their functions.

· Discuss elements and strategies to use in group communication.

· Describe the importance of nonverbal communication in health care.

Course IS08:  Confidentiality of Resident Information

In this course, the participant will…

· Define confidentiality and the steps to protect it.

· Understand that confidentiality is a resident right.

· Describe how easily resident confidentiality can be violated.

· Describe what can happen to you if you break confidentiality rules.

· Apply new learning to case studies about confidentiality.

Course IS09:  Being a Caregiver to Those Grieving

In this course, the participant will…

· Define the grieving process.

· List things you can do to help people who are dying or grieving.

· Learn how to help the grieving cope with personal feelings about death and loss.

· Identify signs that death is near.

· Identify facility and community resources available to the caregiver and those grieving.

· Identify how to care for yourself so you can focus on helping residents and their families.

Course IS10:  Bowel and Bladder Assessment/Management

In this course, the participant will…

· Describe the structures and functions of the urinary system.

· Discuss normal aging changes of the urinary system.

· Discuss factors that need to be present to maintain continence.

· Compare and contrast the types of incontinence.

· Identify risk factors for incontinence.

· Discuss the methods used to manage incontinence.

· List reasons for catheter use.

· Describe the structures and functions of the gastrointestinal system.

· Discuss normal aging changes to the gastrointestinal system.

· Describe different types of bowel problems.

· Develop a bowel and bladder management plan.

Course IS11:  Fall & Prevention

In this course, the participant will…

· Discuss some of the effects of falls on the elderly.

· Identify internal and external causes of falls.

· Identify risk factors for falls.

· Describe ways to prevent falls.

· Explain when a restraint can and cannot be used and the risks of restraint use.

· Develop a specific plan to prevent or decrease future falls.

Course IS012:  Skin Care & Pressure Ulcer Prevention

In this course, the participant will…

· Describe the skin and what it does.

· Discuss normal aging changes that occur in the skin.

· Identify the risk factors for the development of pressure ulcers.

· Describe the signs, symptoms, and stages of pressure ulcer formation.

· Identify ways to help prevent pressure ulcers.

· Describe some methods to treat pressure ulcers.

· Demonstrate ways to correctly position a resident (optional).

· Describe the characteristics of a pressure ulcer, either by observing a resident or looking at a photograph.

· Identify areas on the body that are high-risk areas for pressure ulcer development.

Course IS013:  Sensitizing Staff to Growing Old

In this course, the participant will…

· Recognize the changing demographic of persons over age 65.

· Differentiate between facts and myths about aging and growing old.

· Identify normal age-related changes.

· Identify losses, both physical and emotional, that may occur with aging.

· Name some ways that older adults cope with losses and restrictions.

· Identify positive ways in which staff can maintain mental wellness in older adults.

· Describe your own feelings about growing old and about long-term care facilities in general.

Course IS014:  Promoting Self-Care

In this course, the participant will…

· Identify factors that influence the resident's desire and ability to provide self-care.

· Describe what happens when residents learn to be helpless.

· Identify ways caregivers can decrease learned helplessness.

· Identify factors that decrease the resident's ability to do self-care.

· Describe what staff can do to maintain or increase the level of self-care among residents.

Course IS015:  Caring for the Resident with Dementia

In this course, the participant will…

· Explain the causes of Alzheimer's disease and other diseases that can cause memory loss..

· Identify the stages of Alzheimer's disease and the behaviors associated with each stage.

· Identify specific interventions to use when caring for a resident with memory loss.

· Discuss a specific resident in your long-term care facility so that interventions can be incorporated into the resident's plan of care.

Course IS016:  Elder Abuse & Neglect

In this course, the participant will…

· Discuss four types of abuse, identify indicators, and give examples of each type of abuse.

· Discuss active and passive neglect, identify indicators, and give examples of each type of neglect.

· Identify characteristics of residents at risk for abuse/neglect.

· Identify characteristics of residents who abuse others.

· Describe staff who may react abusively.

· Describe staff who may be at risk for being abused.

· Discuss your responsibility to report suspected abuse or neglect.

· Describe the steps that you would take to report suspected abuse or neglect.

· Identify the consequences of not reporting suspected abuse or neglect.

Course IS017:  Disaster Preparedness

In this course, the participant will…

· Describe a tornado and differentiate between a tornado watch and a tornado warning.

· Discuss how to be prepared and actions to take to protect yourself and residents in the event of a tornado.

· Describe a severe thunderstorm, the possible damage, and actions to take to protect yourself and residents.

· Discuss the dangers of lightning and actions to take to protect yourself and residents.

· Discuss how floods/flash floods happen, what dangers high water can bring, and actions to take to protect yourself and residents.

· Identify actions to take to protect yourself and residents from extreme heat or from extreme cold.

· Discuss the symptoms of heatstroke/exhaustion and frostbite/hypothermia.

· Describe the actions you would take to protect yourself and residents in the event of a bomb threat or an armed robbery.

· Describe the actions you would take to protect yourself and residents in the event of an earthquake.

· Describe the actions you would take to protect yourself and residents in the event of a natural gas leak.

Course IS018:  Body Mechanics

In this course, the participant will…

· Identify the body structures utilized in body mechanics.

· Demonstrate correct techniques to protect yourself and the resident from injury.

· Discuss risk factors for injury.

· Describe equipment that can be used to assist the caregiver in providing care.

Course IS019:  Employees' Right to Know

In this course, the participant will…

· Discuss the Hazardous Materials Identification System.

· Describe the purpose and use of Material Safety Data Sheets.

· Describe safe handling procedures for frequently used chemicals.

· Identify measures to take in order to protect yourself and others (co-workers and residents) from chemical exposures.

· Discuss employee rights and employee responsibilities.

Dementia Courses

Course DM01:  Supporting Personhood and the Philosophy of Person-Centered Care

In this course, the participant will…

· Be able to discuss the key concepts of person-centered dementia care.

· Be able to identify the ways caregivers can nurture and support residents with dementia.

· Discuss the Relative Indicators of Well-Being and Ill-being for persons with dementia as conceptualized by T. Kitwood and K. Bredin.

· Review the key components of a person-focused framework for providing dementia care.

Course DM02:  Alzheimer's Disease and Related Disorders: An Overview of the Disease

In this course, the participant will…

· Define dementia.

· Discuss reversible and irreversible disorders and factors that result in dementia.

· Clarify the risk factors of Alzheimer's disease.

· Review the characteristics of the disease from early through late stages. 

Course DM03:  Communication Changes and Strategies

In this course, the participant will…

· Discuss the goals of communication between persons without brain impairment.

· Explore the communication changes due to Alzheimer's disease in early, middle, late and end stages.

· Explore the subjective experience of how persons with dementia may be experiencing dementia.

· Techniques to enhance communication with someone who has dementia.

Course DM04:  Understanding Behaviors as Communication

In this course, the participant will…

· Define behaviors as language.

· Explain Behavior Profiling and interventions for refocusing behaviors.

· Examine possible causes for challenging behaviors.

Course DM05:  Successful Strategies for Activities of Daily Living

In this course, the participant will…

· Discuss the complexities of activities of daily living for the person with dementia.

· Explain basic principles for approaching Activities of Daily Living (ADL's).

· Identify safe and effective methods of increasing involvement and self-esteem through participation in activities of daily living.

Course DM06:  Family Caregiver Issues

In this course, the participant will…

· Explain decision-making by families with respect to placement.

· Explore ways to facilitate families' adjustment to placement.

· Identify ways for enabling families to have meaningful visits.

· Explain challenges of transitioning residents to higher levels of care and discussing terminal care decisions with families.

Course DM07:  Intimacy, Sexuality, and Residents with Alzheimer's Disease

In this course, the participant will…

· Explain the range of intimacy needs and sexual behaviors among residents with Alzheimer's disease as well as associated risks and benefits for residents, the staff, the facility, and family members.

· Discuss issues of competency and capacity in relation to sexual behaviors of residents.

· Identify important issues of the family and the healthy spouse or significant other.

· Recommend facility, staff, and program needs for appropriate guidelines, interventions, and training to meet these needs.

Course DM08:  Dementia Care Activities: Supporting Personhood

In this course, the participant will…

· Discuss benefits from being involved in activities.

· Discuss the basic goals of dementia capable activities.

· Review the framework for dementia capable activities.

· Explore activity grading for persons with various levels of remaining abilities.

· Discuss the importance of environment in supporting activities.

Leadership Courses

Employee Orientation Courses

Course OR01:  What Is Expected of Me?

In this course, the participant will…

· Learn that success depends on your hard work, not on your inspiration.

· Understand why having a good reputation is necessary.

· Describe ways to seem more reliable.

· Understand that your function is more important than your job.

· Learn how your contribution to the company makes you valuable.

Course OR 02:  Dealing With Those I Work With

In this course, the participant will…

· Identify the three-step prescription for success.

· Describe ways to get results in your work.

· Understand the importance of teamwork.

· Identify six ground rules for creating unity.

· Learn why everyone in a group is important.

Course OR 03:  Making My Job a Career

In this course, the participant will…

· Learn how to take action to determine the course of your future.

· Learn how to develop a plan for achieving your goals.

· Identify five ways to make yourself indispensable.

· Describe reasons to feel deeply about your work.

· Learn tips to help you achieve your maximum performance.

Manager Orientation Courses

Course OR 04:  Motivating Myself

In this course, the participant will…

· Understand the advantages of being reliable.

· Learn how to determine if you are reliable.

· Learn how to be a strong manager.

· Identify ethods for developing problem-solving skills in employees.

· Describe reasons to develop a plan for the year.

Course OR 05:  Motivating Others

In this course, the participant will…

· Identify two reasons to avoid using fear as a motivator.

· Learn how to modify your leadership strategy to build a solid team.

· Learn interviewing basics for informing potential employees of your expectations.

· Identify five criteria for creating happy employees.

· Describe ways to motivate employees to achieve their maximum performance.

Employee Professional Growth Courses

Course OR 06:  Staying Motivated (Part 1)

In this course, the participant will…

· Learn tips for achieving a high level of performance.

· Learn how to develop a plan to be a winner.

· Understand why having a strong self-esteem is crucial.

· Describe how to develop a belief in yourself.

· Identify important steps toward finding a way to win.

Course OR 07:  Staying Motivated (Part 2)

In this course, the participant will…

· Identify several ways not to react when corrected by your boss.

· Learn an appropriate reaction to correction.

· Learn tips for handling a bad day.

· Understand how to handpick a personal board of directors.

· Identify reasons that we need role models.

Course OR 08:  Becoming a Great Team Player (Part 1)

In this course, the participant will…

· Identify six behaviors you need to learn to become a team player.

· Learn characteristics of exceptional people.

· Understand how your boss will analyze your performance.

· Identify six good cheers to bring to work.

· Describe the standard that a professional holds to at work.

Course OR 09:  Becoming a Great Team Player (Part 2)

In this course, the participant will…

· Learn how effective people treat their bosses.

· Learn how to concentrate on your boss's strengths effectively.

· Understand how to break down barriers between departments.

· Define why kindness is effective.

· Describe characteristics of kind people.

Course OR 12:  An Atmosphere to Work In

In this course, the participant will…

· Learn why it is so important to be optimistic.

· Understand how to accomplish an atmosphere of positivity.

· Learn how to court a co-worker.

· Identify three laws of leadership.

· Describe reasons to keep your personal life to yourself.

Course OR 15:  Becoming a Better Communicator 

In this course, the participant will…

· Understand why your co-workers filter your comments.

· Learn reasons we allow other people to deliver our messages.

· Define steps to becoming an independent communicator.

· Learn reasons people may not take us seriously.

· Identify the three good reasons to communicate information in your organization.

Course OR 19:  Yourself in the Workplace (Part 1)

In this course, the participant will…

· Identify five ways to make yourself indispensable.

· Learn reasons to feel deeply about your work.

· Understand why we don't give others the confirmation they need.

· Identify your five vital relationships.

· Understand why our relationships must be balanced.

Course OR 20:  Yourself in the Workplace (Part 2)

In this course, the participant will…

· Learn how coping can both help us and hurt us.

· Determine ways to move beyond merely coping with a problem.

· Identify strategies that will give you visibility in your organization.

· Learn behaviors to avoid when you feel invisible.

· Identify stages of morale when beginning a new activity.

Manager Professional Growth Courses

Course OR 10:  Developing Effective Teams (Part 1)

In this course, the participant will…

· Describe ways to create a climate in which people work together.

· Identify three steps for moving group work past a stalemate.

· Understand why choosing a good staff is so important.

· Learn how to staff your organization by focusing on people's strengths.

· Learn ways to bring out the best in your employees.

Course OR 11:  Developing Effective Teams (Part 1)

In this course, the participant will…

· Understand how to modify your leadership strategy to build a solid team.

· Learn how to meet the individual employee's needs.

· Identify six cheers to bring to your organization.

· Determine why it is important to keep a sense of perspective.

· Understand how to become a manager who is more kind.

Course OR 13:  Creating a Good Atmosphere (Part 1)

In this course, the participant will…

· Identify six guidelines for being an optimistic manager.

· Learn reasons that compliments help us connect to others.

· Learn how to court your employees.

· Identify four key laws of management.

· Understand how to meet needs in order to combat employee turnover.

Course OR 14:  Creating a Good Atmosphere (Part 2)

In this course, the participant will…

· Identify three qualities that help determine a productive environment.

· Describe ways to increase joy in your organization.

· Learn why joy is a more effective motivator than fear.

· Identify techniques for solving productivity or behavior problems.

· Understand why it is important to care about your employees.

Course OR 16:  Becoming a Better Communicator (Part 1)

In this course, the participant will…

· Identify five misconceptions causing infrequent communication.

· Identify four tips for being a good communicator.

· Learn seven blocks to effective communication.

· Learn how to disagree without arguing.

· Identify the single biggest communication mistake we make.

Course OR 17:  Becoming a Better Communicator (Part 2)

In this course, the participant will…

· Identify steps to help you organize your reports for maximum results.

· Determine the best time to sell an idea.

· Learn how to voice a complaint professionally.

· Understand how your behavior and appearance telegraph expectations.

· Learn universal criteria for working hard. 

Course OR 18:  Honing Your Interviewing and Recruiting Skills

In this course, the participant will…

· Learn interviewing tips to help you get the most information in a short time.

· Determine specific interview questions that give you good information about a candidate.

· Identify twelve guidelines for hiring good people.

· Understand why it is important to hire candidates from within the company.

· Understand why it is important not to settle for a mediocre candidate.

Course OR 21:  Foundations of Mentoring Employees (Part 1)

In this course, the participant will…

· Five criteria for creating happy employees.

· Why giving employees confirmation is not easy.

· Do's and Don'ts for giving praise.

· Reasons that it is important to understand the vital relationships of employees.

· Three principles of loyalty.

Course OR 22:  Foundations of Mentoring Employees (Part 2)

In this course, the participant will…

· Understand what happens when you don't give an employee feedback.

· Identify warning signs that a manager is not taking responsibility for an employee's performance.

· Identify four stages of morale.

· Define the Law of Blame and the Law of Credit.

· Learn how the two laws affect the way employees and others view you.

Course OR 23:  Mentoring Employees (Part 1)

In this course, the participant will…

· Learn ways to motivate employees to achieve their maximum performance.

· Describe ways to help your employees feel smart.

· Learn practical ideas for helping employees find a way to win.

· Identify the three types of employees that are the most difficult to correct.

· Learn suggestions for helping your employees handle their bad days well.

Course OR 24:  Mentoring Employees (Part 2)

In this course, the participant will…

· Identify three important questions regarding disappointment.

· Identify three choices when handling disappointment.

· Describe ways to help employees adopt values that will help them be better people.

· Learn pitfalls to avoid when observing employees.

· Determine ways to meet employees' needs in order to reduce turnover.
TLN Content Development Team
· Anna Ortigara, R.N., M.S., has practiced as a gerontological nurse for the past 23 years. She has served as the Director of Residential Care Services for the Rush Alzheimer's Disease Center at Rush Presbyterian-St. Luke's Medical Center in Chicago, and is currently the V.P. of Program Development at Life Services Network, Hinsdale, IL. She is a frequent international presenter,  has published many articles, and has appeared in 4 videos related to dementia care. She is an Associate Editor of Alzheimer's Care Quarterly.

· Carol Moore, P.h.D., A.R.N.P., B.C., is Director of Quality and Nursing Excellence for Kansas Association of Homes and Services for the Aging in Topeka.  She has a P.h.D. from Kansas State University in Adult Education, a Master of Nursing degree from Wichita State University, and a Bachelor of Nursing degree from Eastern Mennonite University.  Dr. Moore is a Clinical Nurse Specialist in Adult Health and is Board Certified in gerontology.  She has been a nurse educator/administrator in diploma, associate, and baccalaureate nursing programs, a clinical instructor in emergency medicine, and has done clinical practice in medical/surgical and gerontology areas.
· Tracey DeBruyn is president of The MASTER Teacher, Inc., as well as its two subsidiary companies, Educational Publishers and Professional Mentoring.  She is one of America's most insightful and practical writers in education, as well as in business, industry, and the professions. Her work is read and utilized by school administrators and by executives in many corporations, both large and small.

Ms. DeBruyn is a student, as well as a practitioner, of excellence in leadership and management.  She is author of Leadership Vision and Professional Vision, which are continuous programs of professional training read by managers and employees all over the country.  She has also authored several books.  The Power of the Song helps leaders creatively grapple with the issues of change and building a loyal customer base for their organizations.  Messages From Management is a guide to over 300 different employee counseling situations.  Preparing Students for the World of Work gives teachers ready-made lessons to teach students about how to be successful in the workplace.  And she is coauthor of the book School Promotion, Publicity, & Public Relations…Nothing But Benefits.
Subscription Information
	Available Modules
	Annual Price
	Number of Available 
per Subscription

	Caregiver
	$468
	Unlimited!

	Dementia
	$468
	

	Leadership
	$349
	

	Caregiver or Dementia with Leadership
	$699
	

	Caregiver and Dementia
	$899
	

	ALL MODULES
	$1,199
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